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Objectives Actions Measures of Success / 
Targets / Milestones Workgroup 

Priority actions towards transformational change, improved system outcomes and/or enhanced integration 

1. Equity of outcomes 

Develop and implement a Maternity 
Workplan in consultation with Māori 
and the wider community to identify 
priority areas. (EOA*). 

Q2: Work plan developed and 
implementation under way. 

First 1000 days Implement an evidence informed 
breastfeeding action plan focused on 
improving equity for Māori, Pacific, 
CALD, Rural and high deprivation 
populations. (EOA). 

Q1-Q4 
 Action Plan implemented. 
 Increase in the babies fully/exclusively 

breastfed at 3 months of age - MOH 
target = 70% 

Support the Implementation of the 
National WCTO Review. 

Q4: 
 Support is provided for data analysis 

and IT request from the MoH 
 Implement new models of care when 

identified by MoH 

First 1000 Days 
& Tamariki 

Collaborate with Māori & Pacific 
organisations who work with 
rangatahi to ensure programmes 
and services are designed for young 
people, by young people. 

Q4: 
 Identify providers who deliver services 

to Rangatahi  
 Mapping exercise to identify gaps 

Rangatahi Promote the transition of young 
people to adult health services that 
meet the needs of 16 to 25-year olds 
with complex care needs (medical, 
disabilities) by implementing the 
transition guidelines. 

Q4: Support key areas for transition   

Ambulatory Sensitive Hospitalisations  
Respiratory & constipation 
admissions – work with the sector to 
identify ways to reduce 
presentations. (SLM*) 

Q4: 
 Support the Healthy Homes 

implementation across Otautahi  
 Work determined to identify areas for 

improvement in ASH admission 
(including constipation) 
 Prioritization given to key areas for 

improvement 

Tamariki 

2. Cultural 
development 

Support the delivery of regular 
forums targeted at C&Y workforce to 
strengthen cultural development. 
(EOA) 

Q4: 
 Three forums are held each year, each 

with a specific cultural development 
focus 
 Develop a karakia specific to Child & 

Youth Workstream 

All 

3. Workforce 
development and 
diversity 

Support the provision of professional 
development for those who work 
with child and youth. 

Q3-Q4: Regular workforce support 
provided at Forums & connection with 
related groups across rohe. 

All 

Support health services to be Youth 
Friendly. 

Q4:  
 A youth friendly service Framework is 

developed 
 Services working with youth (Primary 

Care, Mental Health, Dental) are 
encouraged to implement framework 

Rangatahi 

4. Connectivity and       
information sharing 

Develop a Child and Youth Health 
data dashboard, so we can better 

Q4: Information to share at Forum and 
Workgroups to help inform future service All 
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Objectives Actions Measures of Success / 
Targets / Milestones Workgroup 

monitor and measure utilization of 
current services, by our Māori, 
Pacific and high deprivation 
populations. 

provision 

5. Improved access to 
wellbeing and mental 
health support for all 
rangatahi 

Support and input into the national 
School Based Nursing Review. 

Q4: Review recommendations reflects the 
needs of our community. 

Rangatahi 
 Youth have access to health services 

including primary care, sexual health 
and mental health. 

Q4: 
 Information around access to services 

is developed and shared with young 
people 
 Support the implementation of the 

Suicide Prevention Governance Group 
workplan 

 

The 2020-21/22 CCN Work Plan for all alliance groups can be viewed on the CCN website here.  
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