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Objectives Actions Measures of Success / 
Targets / Milestones System Outcomes 

Priority actions towards transformational change, improved system outcomes and/or enhanced integration 

1. Improve access to 
services for people on 
release 

Continue to share health 
information to improve the care 
provided to prisoners through 
further implementation of 
HealthOne into prison health units 
in Canterbury. 

Q1: Corrections staff are utilising and 
contributing to HealthOne. 

 ‘At risk’ population 
identified 

 Increased equity of 
access 

 Multidisciplinary 
approach 

Work with Probation to link 
prisoners (Paihere) on release with 
health navigation services, where 
additional health support is 
required. 

Q1: Utilisation of Partnership Community 
Workers service from prisoners on 
release. 

Explore the potential for 
screening/health assessments in 
prisons with a focus on mental 
health, alcohol and drug and 
traumatic brain injury. 

Q4: Opportunities identified to improve 
screening/health assessments in prisons. 
Including:  
 Community Services Cards 
 Sexual Health 
 Traumatic Brain Injury Report 
 Use of HealthPathways 
 Process improvements 

implemented in prisons and shared 
across the system. 

Communicate the free and 
extended consultations initiative 
including to prisons, reintegration 
services and primary care. 

Q3: Communications distributed through 
the agreed channels with the parties 
involved. 
Q4: Education sessions provided by 
Canterbury Initiative. 

Explore the health issues and needs 
of remand clients. 
 Obtaining numbers of clients 

on remand for 6-12months 
and more than 12months. 

 Scoping health needs of those 
clients on remand for more 
than 6 months. 

Q2: Data and health need analysed. 

Use this information to determine 
whether this cohort can be 
included in the voucher scheme. 

Q4: Decision made on inclusion in the 
voucher scheme.  

2. Learn from group 
members about 
initiatives to improve 
health outcomes for 
prisoners on release 

Facilitate discussion on 
improvement of the delivery of 
health services. 

Q4: Information about local initiatives 
shared to the group twice a year. 
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Objectives Actions Measures of Success / 
Targets / Milestones System Outcomes 

Actions towards monitoring progress 

3. Provide sustainable 
and integrated 
programmes 

Continue to monitor the 
effectiveness of the free and 
extended consultations. 

Q1-Q4: Provide quarterly reports on: 
 Number of patients that access free 

and extended consultations with 
General Practices. 

 Number of consultations over time. 
 Number of patients enrolled. 
 Ethnicity, age and gender of 

patients accessing consultations. 
 Corrections release data. 

 

Key metrics to indicate progress delivering work plan actions, impact on health outcomes and/or monitor performance 

Description of metric Data Source 

4.Number of patients that access free and extended consultations with General Practices. CDHB  

5. Number of consultations over time. CDHB  

6. Number of enrolled patients accessing consultations. CDHB  

7. Ethnicity, age and gender of patients accessing consultations. CDHB  

1. Number of prisoners released from Canterbury Prisons.  Corrections  

2. Number of clients on remand for 6-12 months. Corrections 

3. Number of clients on remand for more than 12 months.  Corrections 

4. Utilisation of PCW service by prisoners on release.  Pegasus 

The current CCN Work Plan for all alliance groups can be viewed on the CCN website here.  

 

https://ccn.health.nz/Document-Library?Command=Core_Download&EntryId=5752

